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Thirty years after China strategically adopted the Reform and Opening-up policy, 
the socialistic market system in China has been basically established. China is 
further exploring the Reform and Opening-up policy in more fields and on a higher 
level. Economic globalization is progressing at a faster pace. With the continuous, 
stable and healthy development of Chinese national economy and the increasing 
improvement of people’s living standard, the market demands for aluminum as a 
basic metal and for aluminum strip and foil are also undergoing a tremendous 
increase. Meanwhile, the fast progress of economic globalization has urged 
enterprises to facilitate the deployment and integration of resources on a global base. 
Based on the theory of comparative cost, the aluminum strip and foil industry of 
China has an unprecedented opportunity for growth and development. 
Based on the theory of corporation strategy, integration development strategy, 
this thesis takes the current operation as well as the problems arising from the process 
of development of XS Corporation as the objects for analysis. By applying the 
analysis methods of PEST and SWOT, this thesis sets down the developing strategy 
and the specific execution plan for the overall development of XS Corporation. This 
research and its conclusion is expected to be quite some help for sustainable 
development of XS Corporation in aluminum foil and strip business by reinforcing its 
core competitiveness in order to become one of the leading manufacturers worldwide 
in this field. 
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